
  
RV Educational Institutions 

RVInstituteofTechnologyandManagement   
Bangalore– 560076 

DepartmentofComputer Science andEngineering 

Event Name Expert Talk 

Date 4th April 2025 

Venue UG SEMINAR HALL 

Audience 4TH SEM CSE  

Resource Person Mr.Ganesh Srinivas Prasad,Scrum Master,Agile Coach,Common Wealth 
Bank of Australia 

FacultyCoordinat
or: 

 Dr.Nandita B 

 
 

Objective of the Program: 
To make students understand how to deliver high-quality products iteratively and incrementally, 

responding quickly to change. To enhance collaboration, transparency, and continuous improvement 

within teams. 

 

Outcomes:  
From the expert talk, we understood that Agile and Scrum focus on teamwork, flexibility, and delivering 

work in small, manageable parts. They learned how important it is to adapt to change, communicate 

effectively, and continuously improve. These methods help teams work smarter and deliver better results, 

making them essential in today’s fast-moving work environments." 

 

Feedback: 

The session was highly informative and engaging. The expert explained Agile and Scrum concepts clearly 

with real-world examples, making it easy to understand their practical use. It was inspiring to learn how 

these frameworks help teams work efficiently and adapt to changes. Overall, it was a valuable learning 

experience that gave us a strong foundation in modern project management practices." 

 

Conclusion: 
The expert session on Agile and Scrum provided valuable insights into modern project management 

techniques. Students gained a clear understanding of how collaboration, adaptability, and continuous 

improvement drive successful outcomes. The session not only enhanced our knowledge but also inspired 

us to apply these principles in future projects and teamwork scenarios. 
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